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6 steps to set a disruptive framework and enable a continuous
operating model enhancement
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Why are we doing this? How do we do things?

Operations

ASIS Weaknesses Disruption Scenarios Target
fr:z‘:;::k 0 identification 0 oppori:niﬁes 0 assessment 0 vqlidgﬁon 0 impI::EnetLtion
Current Structural Potential Business case Target model Execution
. governance, weaknesses opportunities, and scenarios and roadmap plan, :
organization, reducing the key assessment : validation uncertainties
processes and internal strengthens, investment and risk |
: systems efficiency resources and  effort vs. ROI mitigation
and/or curb activities Objectives
the market and key
share growth results
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